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Financial Highlights 
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Net Written Premiums	 $1,121,769,668	 $1,156,314,423
Net Earned Premiums	 $1,130,385,412	 1,146,229,241
Losses Incurred 	 $   710,311,165	 575,411,046
Ratio To Earned Premiums	 62.8	 50.2 
Loss Adjustment Expenses	 $   138,977,920	 137,368,341
Ratio To Earned Premiums	 12.3	 12.0 
Other Underwriting Expenses	 $   363,207,490	 385,353,670
Ratio To Written Premiums	 32.4	 33.3
Policyholder Dividends	 $     25,589,457  	 22,266,878   
Ratio To Earned Premiums	 2.3	 1.9
Net Underwriting Gain	 $   (82,111,163)	 25,829,306
Combined Loss & Expense Ratio	 109.8	 97.4
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Net Investment Income Earned	 $   116,314,478	 $   120,665,808
Net Realized Capital Gains*	 $   (74,401,075)	 13,802,216
Net Investment Gain	 $     41,913,403	 134,468,024	
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Net Income 	 $   (52,223,029)	 $   124,055,378
Assets	 $2,956,756,093	 3,132,428,167
Liabilities	 $2,108,181,157	 2,077,314,467
Surplus	 $   848,574,936	 1,055,113,700	
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*2007-2008 are net of capital gains tax. Beginning in 2005, realized capital gains 
  are required to be shown on the income statement net of applicable tax.
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EMC Insurance Companies
Home Office
717 Mulberry 
Des Moines, Iowa 50309
515-280-2511
800-447-2295

www.emcinsurance.com
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Despite considerable challenges on both the 
investment and underwriting fronts, EMC 
Insurance Companies ended 2008 with a  
strong balance sheet and a sound book of 
business. 

In 2008, EMC experienced an unusually 
high frequency of widespread storms that 
generated significant losses. Most of these losses 
stayed below reinsurance retentions, with the 
exception of the Parkersburg, Iowa, tornado. 
Direct storm losses for 2008 totaled $166.2 
million (before reinsurance), compared to  
the previous year-end record high in 2005  
of $98.1 million. 

Our consolidated combined trade ratio as of 
Dec. 31, 2008, was 109.8. Catastrophe and 
storm losses added 14.8 points to the combined 
ratio, compared to an average storm impact of 
6.1 points for the previous eight years.

Reserves from prior years’ claims continued  
to develop downward, but the favorable impact 
on the combined ratio was less than in 2007.

Net written premiums were down 3.0 percent 
to $1.122 billion — not an unexpected result 
with rate level reductions being fueled by 
continued competition, particularly early in  
the year.

Policyholder surplus declined to $849 million, 
still leaving EMC in a very strong financial 
position. Contributing to the decline were 
underwriting losses from the storms, other-
than-temporary impairment losses, a decline 
in the value of our common stock portfolio, 
increased pension costs, and the stock buyback 
program by EMC Insurance Group Inc. 

EMC handled the challenges of 2008 and 
begins 2009 in a strong financial position.  
Our capitalization is excellent. We have the 
capital to write high-quality, well-priced 
business. And we are confident that our 
underlying book of business is sound. We  
will work together with our independent 
agency partners in anticipation of improved 
results in 2009.

I N  R E V I E W
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President & Chief Executive Officer
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Executive Vice President & Chief Operating Officer 
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Executive Vice President for Corporate Development

To Our Customers: 
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Financial Strength 
EMC’s nearly 100-year history of strength and stability  
gives our customers the peace of mind that comes from 
knowing their most important assets are securely backed 
by a proven insurer. EMC’s surplus remains strong, and our 
underlying book of business is sound. Our capitalization is 
excellent, with sufficient capital to write more business.

Our solid financial performance over the past several 
years has helped us withstand the impact of unexpected 
fluctuations in underwriting and investment results that 
occurred in 2008. We have multiple initiatives in place  
to continue our tradition of strength and stability:  
conscientious monitoring of risk selection, pricing and reserve 
adequacy; continued education and training for staff;  
and improved efficiencies for both people and processes.

Technology and Online Services
EMC offers a wide range of information and convenient, 
secure services through our website, emcinsurance.com. 
Agents can perform the essential functions of their 
job online, from submitting applications to reporting 
personal lines claims. 

EMC provides agents with direct access to our website 
from many agency management systems, allowing 
seamless downloading of customer data. Through 
our ongoing work with agency management system 
providers, we are able to offer agents real time 
technology for billing, claims and policy inquiries.

On emcinsurance.com, personal lines policyholders have 
secure access to their insurance information. In 2008, EMC 
introduced online reporting for personal auto, homeowners, 
dwelling and motorcycle claims, giving customers and 
agents another convenient way to report claims.*

Loss Control Services
Providing our customers with the information and 
resources they need to reduce the risk of loss and 
improve safety is a high priority for EMC. This year we 
expanded the Loss Control Insights newsletter to include 
more in-depth articles and added industry-specific 
web pages with information tailored for municipalities, 
schools, petroleum marketers and contractors.

For schools, we distributed a DVD that specifically 
outlines how EMC can help make schools safer for 
students and staff. We also expanded our ChemEyes 
chemical management program to eight states, helping 
more schools improve their chemical management 
process and eliminate hazardous materials.

To help protect our commercial insurance customers in 
the event of a loss, EMC developed a new automated 
system that provides up-to-date information for more 
accurate replacement costs.

Claim Services
The frequent, widespread and costly storms that 
battered much of the country in 2008 were a true test 
of our capabilities. For example, more than 1,300 claims 
came into EMC Insurance Companies after a massive 
storm system swept across the Midwest from May 15 
through June 1. These losses primarily affected the 
Wichita, Minneapolis, Denver and Des Moines Branch 
office territories, including the EF-5 tornado that hit 
Parkersburg, Iowa. 

Our claim handlers provided the excellent service our 
agents and policyholders expect from EMC. Our agents 
learned the value of having a trusted partner like EMC, 
whose representatives were on the scene immediately to 
settle claims fairly and promptly.
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Culture of Service 
Our 16 branch offices located strategically across the 
country put us in close proximity to our customers so they 
can benefit from local underwriting, risk improvement, 
marketing and claims service. EMC also realizes the 
value of providing online services for agents so they can 
easily manage their day-to-day business. In fact, EMC is 
recognized as an industry leader in developing innovative 
technology to improve agency efficiency.

Industry Recognition 
EMC is deeply involved in many aspects of the  
insurance industry. We participate in industry 
associations and actively support the independent 
agency system. EMC’s contributions to the industry  
did not go unnoticed in 2008:
	 •	�For the second straight year, EMC Insurance 

Companies was presented with the prestigious Best 
Practices Award of Excellence by the Independent 
Insurance Agents & Brokers of America (the Big “I”). 

	 •	�The Chartered Property Casualty Underwriting 
(CPCU) Society, which promotes ethical behavior 
and continuing education, featured EMC President 
and CEO Bruce Kelley in their 2008 advertising 
campaign “Defining Success.” 

	 •	�Ward Group named EMC Insurance Companies  
to the 2008 Ward’s 50 Top Performers. This 
recognition validates EMC’s success in managing 
expenses, deploying technology and providing 
excellent customer service. 

	 •	�The 2008 Leadership Award for Outstanding 
Achievements in Interface Leadership was awarded 
to EMC Insurance Companies from Applied  
Systems, an industry leader in broker-carrier real 
time and batch communication solutions. 

	 •	�EMC received the Ease of Doing Business Silver 
Award for our support of local Applied Systems 
users’ groups (ASCnet) and the numerous ease-of-
doing-business solutions introduced to agents.

Energizing business with expansive 
products and tailored coverages,  
giving customers what they want.

Demonstrating dependable  
service that gives customers trust 
and confidence in our company.

Building on a solid reputation 
through industry involvement 
and leading innovation.

Competitive Products 
In partnership with independent agents, EMC offers a full 
array of products and services from small- and middle-
market accounts to large commercial accounts, as well as 
a wide range of products for individuals and families. EMC 
continues to create new products to help our agents write 
and retain business — that’s key to staying competitive in 
any market.

New Coverages for Business Owners 
Commercial insurance for businesses and public entities 
makes up over 85 percent of EMC’s book of business, which 
is why we expanded the EMC Choice® Businessowners

2008 was a tough year for the insurance industry. Yet, 
after a year that tested many companies, EMC Insurance 
Companies emerged financially stable and secure. 

For three years running, EMC had a combined trade 
ratio below 100; however, the 2008 combined trade 
ratio was 109.8. If the storm season had been more 
typical, this year’s results would have been closer to  
101.0 or less, which was our 2008 corporate objective. 

As a mutual insurance company, we base our strategies 
and decisions on a long-term perspective, which 
contributes to our long-term success. We also credit our 
success to the independent agents who write business 
for us, and to our more than 2,000 employees. EMC’s 
current financial strength will help cushion the impact 
of the turmoil in the economy. We will continue to offer 
the insurance protection our customers want and, more 
importantly, need.

During times when so much is in question, you can rest 
assured that EMC Insurance Companies will continue 
to provide security for employees, agency partners and 
policyholders. Now, more than ever, is the time to  
Count on EMC ®.

product in 2008. The program offers coverage for medical 
offices, mortgage brokers, auto service centers, self-storage 
facilities, motels, laundry and dry cleaners, plus 400 other 
business classes. 

By adding more than 80 new classes of business, EMC 
gives agents the opportunity to write more business, 
while giving business owners the coverage they want. 
EMC Choice Businessowners customers can choose higher 
liability limits, a new umbrella policy and new coverage 
enhancements, such as employment practices liability.

Three Levels of Homeowners Coverage
To maximize growth in personal lines in selected states, 
EMC introduced a new homeowners product in late 
2008. This product offers policyholders three levels of 
comprehensive coverage, each with outstanding features 
and cost-saving benefits. Identity theft resolution services 
are included with nearly every EMC homeowners policy. 
And the EMC Choice® Homeowners policy includes 
equipment breakdown protection against unexpected 
repair or replacement expenses for equipment and systems 
such as home security and air conditioning systems.

*�Products may not be available in all territories, and online services 
may not be available to all policyholders.




